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Ki Futures
Vision & Goals




Ki Futures empowers organizations and individuals who
want to embed sustainability in their practice and inspire
their communities.

We envision a world where culture is a leader for
sustainability, setting an example and connecting locally
and globally, inspiring action within our sector, engaging

and enabling our visitors, our communities, and the general
public to work together for a sustainable future.




Ki Futures Program Goals

« Supporting the creation of policies and actions that help
reduce our carbon footprint

* Working together towards decolonizing our institutions and
practices

 Creating inclusive, accessible spaces and diversifying
audiences and interactions

* Incorporating ALL voices in our performances and
programs

* Working toward sector-wide circular solutions and
iImplementation

Learn more at www.kiculture.org or contact us at kifutures@Kkiculture.org



http://www.kiculture.org/
mailto:kifutures@kiculture.org
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Ki Champions

* Ki Champions are people eager to foster a sustainable
shift in the cultural sector

* Institutions or organizations may have teams of
Champions working together

* The Ki Futures program supports Champions to drive
change in their organizations and form a global
community to become leaders in culture and beyond



Ki Port




Ki Port

The Ki Port is our online hub - connecting Ki Champions, Ki
Coaches, and participating institutions from all over the world
and providing support material for your sustainability journey

 Messenger and Forum to connect and chat with your Ki
Coach and other Ki Champions from all over the world

e Events calendar and registration
* Ki Trainings videos and presentations

* Ki Reports uploaded by Ki Champions to streamline sharing
of best practices
o Submit area for your own Ki Reports to earn badges

* Ki Toolkit a series of guides and resources to assist in your
sustainability communication and success



Ki Toolkit

Custom guides and resources for your success

 Introduction to Ki Futures

 Sustainability in Conversation: How to communicate what
you are doing to your peers and colleagues

* PR & Engagement Kit: How to communicate your
success to the outside world

» Let’s Talk about Climate: A guide to communicating
about climate change

* Forming Your Team: A guide on how to create a Ki
Futures Team at work

* Ki Signage and Posters



Trainings &
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Ki Trainings

 The training program offers deep dives into sustainability
themes, combining theoretical insights and practical
applications

* Participants engage with sustainable theory and learn to
apply critical thinking skills to incorporate these concepts
iInto specific areas of their work

* Trainings are offered as live, interactive sessions and
recordings and presentations are available on the Ki Port

* Two trainings are offered every month - one Core Course
and one Deep Dive



Ki Trainings

Core Trainings based on Ki Books Themes:
* Introduction to Sustainability for Culture
« Waste & Materials

« Social Sustainability
* Energy

Deep Dive Trainings ETC Pilot:

« Sustainable Set Design
« Sustainable Productions

« Sustainable Messaging: Audience Engagement and

How to Effectively Communicate Your Sustainability
Initiatives

*Deep dive training courses are subject to change.



Workshops

 Moderated peer-to-peer learning sessions

* Held monthly

« Based on Ki Book Themes

* Choose one theme or join all

 Join with Ki Futures colleagues from other sectors

* Present your questions and co-create solutions
Waste & Materials

Energy
Social Sustainability



Ki Coaches




Ki Coaches

» Specialists in sustainability and culture
* Personal mentors for Ki Champions

* Available to:

* Answer questions

« Help set and achieve sustainability goals
« Offer advice

« Share solutions

« Assist in decision-making processes

» Create partnerships

« Facilitate local Ki Futures Networks

 Offer support, local connections/partnerships, tailor-made
solutions, and facilitate regional collaborations and meetings

* Your personal link to Ki Culture



Ki Futures for Theater



ETC Goals

“We, theatres in Europe, are committed to measure, understand,
reduce and offset our carbon footprint through information,
mobilization and legislation on European level."

* Climate Neutral by 2050

» Working together towards aligning actions to support the EU
Green Deal and the UN Sustainable Development Goals

» Support theatres in taking action in alignment with the ETC
Sustainable Action Code

* Focus on sustainable processes in theatre organizations,
sustainable theatre buildings, and sustainable theatre
productions

Learn more at www.kiculture.org or contact us at kifutures@Kkuclture.org



http://www.kiculture.org/
mailto:kifutures@kuclture.org

ETC Pilot

The Ki Futures Pilot Program for ETC will test the program for
the context of theaters

* 10-15 theater participants from ETC

* 3 month Pilot: 17 January - 26 April 2022

* Thierry Leonardi as Ki Coach

* Test all elements

o Including:

m Self-Assessment Form

Tailored meetings with Ki Coach
Core Trainings (4)
Specialty Deep Dive Trainings (3)
Ki Port Access for all participants
Launch meeting (in line with public launch of Ki
Futures Program)



Timeline

17 January February March 26 April
LAUNCH END PILOT
Launch - ETC Pilot Ki Futures Global Ki Futures Global ETC Pilot Final
First Meeting Network Meeting Network Meeting Meeting
Self-Assessment Half way feedback Final assessment
Meeting \{Vl.th all with all ETC with all ETC
ETC participants participants participants
Individual
meetings
with Coach
Core Core Core Core
Training Training Training Training
Deep Dive Deep Dive Deep Dive

Training Training Training



Learning Outcomes

e Self-Assessment Forms and Carbon Calculator

 Evaluate applicability for theaters

O

O
O
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Content

Structure

Interdisciplinary connections

|dentification of stakeholders and necessary
participants

Evaluation of tools and books

m KiBooks

m Ki Toolkit

e Price points based on carbon footprint

* Debriefing and feedback from participants



Time Commitment and Pricing

* Price: €500 per participating theater for three month program (all inclusive)
o Multiple Champions from each theater are welcome (up to 10 Ki Port
accounts)

« Expected time commitment: 3-4 hours per week (12-16 hours per
month)
o One 2 hour activity per week (meeting, training, workshop, etc.)
o Additional 1-2 hours to execute actions (independent work)
o Per participating institution - time can be divided among multiple
Champions
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Contact

Caitlin Southwick

www.kiculture.org /ki-futures

kifutures@kiculture.org
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